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How Euna Grants Helped Cache County

Manage Over $24M in Federal Funding

About Cache County, Utah

Situated north of Salt Lake City, Cache
County, Utah has over 140,000 residents.
Known statewide as a farming and
manufacturing hub, it also serves as an
outdoor-lover’s paradise, boasting several
scenic ski areas and national parks within
its lush borders.

The County and its subrecipients receive
their fair share of federal grants, and
they’re all managed by one person: Alma
Burgess, who serves as Grants
Administrator for the County. Whether it’s
funding for fire services, the Sheriff’s office,
public works, or other departments, Burgess
keeps track of where it's coming from and
where it’s going.
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CHALLENGES

® Decentralized method of searching for grants

® Fractured grants management process left
departments feeling siloed

® Lack of subrecipient oversight and missing
documentation led to compliance concerns

APPROACH

® |everaged Euna’s Grants Network —a vast,
professionally curated grants database with over
10,000 active grants — to more efficiently find
relevant funding opportunities

® Used Euna Grants’ organization dashboard to
easily keep track of grants in progress across all
departments

® Baked-in compliance standard guidelines and
transparent subrecipient tracking reduced concern
over audits and improved transparency
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Outcome

As a result of implementing Euna Grants’
purpose-built grants management system,
Burgess and the community of Cache
County were able to streamline and
centralize their grants management process
for increased efficiency, resulting in:

$24.9M in Funding

using Euna Grants

73 Community Projects
funded with the help of Euna Grants

$5.1M in Subrecipient Awards

awarded through Euna Grants

Euna Grants has been really
beneficial. It's a great system to
be able to research and track
grants —not just pre-award, but
post-award and subrecipient
grants as well. It's all nice to
have it in one centralized place.

Grants Administrator for Cache
County, Utah
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Join the Movement

Click the button to learn more about how
Euna Grants works with public sector teams
to eliminate manual processes, save time, and
increase collaboration —all with the goal of
providing better community outcomes.
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